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SKOHOMWKA BOMbLLMX LUNOP

HTAJIKAP KYCYIIOB:

«CTPATEI'NA KMF bBAHKA

HA BJINMXKAWUIINUE TPU I'OZA
OpHeHTHUpPOBaHa
Ha YCTOUYHUBBIU POCT KJIIOUYEBBIX
OM3Hec-IIoOKa3aTejei»

B aBrycte 2025 roga KMF baHK nony4mn MueH3Mio Ha ocyllecTBieHne 6aHKOBCKOM
AeATEeNbHOCTH, CTaB HOBbIM UrPOKOM B pMHAHCOBOM ceKTope KasaxcrtaHa. [lo aToro
KOMMaHUA 3aHMMana Nno3mLmIo KpynHemwen MMKpoghMHAaHCOBOM OpraHM3aumm
B cTpaHe. O npouecce TpaHchoOpMaLuM, CTpaTermyeckux naaHax Ha 6auxkanwme
TPU roga U 0 TOM, YTO XKAET KJIMEeHTOB 6aHKa, B SKCKJIO3UBHOM MHTEPBbIO paccKasall
npepcepatenb lNpasneHna KMF baHka Llankap *Kycynos.

— Uro cTas1o KroveBbIMu npuamHami epexonga KMF us3 mu-
KpodMHaHCOBOVI OpraHm3anuy B 6aHK BToporo yposas? Ka-
Kvie BHyTpeHHVe M BHeIIHVe ¢paKTOphI 3TOro TpedoBasim?

— Pemenne o mepexorie B cTaTyc 6aHKa BTOPOTO YPOBHS
6BUTO CTpaTerIecKM V1 000CHOBAaHHBIM KaK BHYTPEHHVIMV, TaK
v BHeIHMMM pakTopamm. PVHAHCOBBIVI CEKTOP CeroIHs aKTVB-
HO pa3BMBaeTCs, VI KITMEHTHI OXKMIAI0T TOpasIo OosIbItero, geM
IIPOCTO JOCTYM K KpenuraM. OHM XOTST cOeperarh, COBepIIIaTh
TpaH3aKIMy, OOMeHHBIe oIlepalliVi M YIIPaBIIsTh cBOMMM -
HaHCaMM B TIOJIHOM 00beMe — OBICTPO, YIOOHO 11 B OTHOM MecTe.

Hecmotps Ha To yro KMF ObUTa KpynHermret MuKpodpn-
HAHCOBOVI OpraHm3alver B CTpaHe ¥ 3aHVMaia JIMINPYIOo-
IIye IIO3VIIMM, MBI IIOHVMAaJIV, YTO IS JaJIbHEVIIero pocTa
VI YAOBJIETBOPEHMS 3alIpOCOB HAIMX KJIMEHTOB HaM HeobXo-
mvMa OoJtee MIMpoKasi JIMHENKA IIPOAYKTOB U yoiIyr. VI Takue
BO3MOXKHOCTY HaM OTKPBIBaeT CTaTyc OaHKa.

OrtnenpHO X04y OTMETUTh M3MeHEeHUS B 3aKOHOIATelIb-
CTBe, KOTOpbIe CTaJI BaXKHBIM BHeITHUM dakTopoM. Peryiis-
TOPp VHVITMMPOBas TIOIIPaBKY, MO3BOJIVBIIVE MUKPOMIHAH-
COBBIM OpTaHM3aIMSAM TPaHCHOPMIPOBATHCS B OAHKIA

KoneuHo, riporiecc HoAroToBKM ObUT HETPOCTBIM. MBI IIpo-
BeJIM MacIITabHy0 paboTy IO amanTali BceX BHYTPEHHMX
IIpOIIeCcoB, CTPYKTYP, HOKYMEHTOB, UTOOBI COOTBETCTBOBAThH
TpeboBaHMAM perysaTopa. V yxe B asrycre 2025 roga mosmy-
qyTv 0aHKOBCKYIO JIMIIEH3WIO. DTO CTaJIO VIS Hac BayKHOVI Be-
XOVI I Ha4aJIoM HOBOTO 3Talla Pa3BUTS.

— Hackonpko m3MeHWIach onepanuoHHas mogens KMEF:
CTPYKTypa IpOOyKTOB, pUCK-MeHeIDKMeHT, peryJIMpoBaHue,
TpeOOBaHMA K KallUTAITy?

Ilepexopn, B cTaryc OaHKa IIOTpebOBasI OT Hac IIepecMoTpa
BCell oIeparoHHOV MOJeN. B mepByto ouepenpb MBI cocpe-
JOTOYIIIVCH Ha IIPUBEIeHUI BCeX IIPOLIeCCOB B IIOJIHOE COOT-
BETCTBYE C OaHKOBCKMM peTryimpoBaHueM. beuia oOHoBIeHa
BHYTPEHHSIsI CTPYKTypa KOMIIaHWN: YCYITVITVCh KOMaH/IE, OT-
Bevarollyie 3a pa3BUTVie HOBBIX OaHKOBCKVX ITPOJTyKTOB V1 BHe-
TpeHVe IMGPOBBIX cepBUCcOB. TakKe MBI ITPOBENTM MacIITad-
HyIo pa0oTy o pa3paboTKe ¥ aKTyaam3alliy BHYTPeHHUX
HOPMaTUBHEIX JOKYMEHTOB, HaJlaVJIVl MHTEerpaLuio ¢ ToCy-
IapCTBeHHBIMYM Oa3aMVI JaHHBIX.

BaxxHo oTMeTwuTh, UTO elle A0 MOMEHTa IOJIydYeHUs
TUTIEH3UM MBI obecTiedmIn BBHITIOJTHEHWe Bcex TpebOosa-
HUV peryigaTopa. B pamMkax IMOATOTOBKM K KOHBepTaIMU
B (peBparte 2024 roma ycTaBHBIVI KallUTasl OBUI yBelIUWdeH
1o 50 MyIpp, TeHre.

— Kak m3MeHMIMCH IPOIyKTOBasA JIMHENKa II0c/Ie IIepexo-
Jla, KaKyie HOBble DaHKOBCKMe IPOTYKTHI BbI IUIAHWpYyeTe
NpeIoKUTh?

— MpI mosTamHO pacmmpseM HPOIyKTOBYIO JIMHEVKY.
Certuac HalIMM KIVEeHTaM Y>kKe JOCTYIIHBI KJII0YeBble OaHKOB-
CKMe yCJIyTM — OTKPBITVE TEKYIIUX CIETOB, IeTIO3UTOB W I10-
JIydeHVe 3aVIMOB. DTO OBUI TIepBEIVI IIar K POpMUPOBAHMIO
TIOJTHOIIEHHOTO0 GaHKOBCKOro obciyxmBaHMs. Taxxke ObUIO
3aryIieHo HoBoe MoOwpHOe mpurtoxeHne — KMEF Bank,
YHKIIMOHaII KOTOPOI'O aKTMBHO oDorarraeTcs.

— Kak m3meHmsIach MM M3MEHUTCs CTPYKTypa M reorpa-

dua ximeHTCKOM Oa3bl: rOpo/cesio, BO3pacT, JOX0ab1? YBe-
JIMYWTCS JIVL AOJISI aKTMBHBIX KJIIMEHTOB?
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Crpykrypa, reorpaduist v MOPTpPeT HAIIIero KIVeHTa OCTa-
FOTCS B I1IeJIOM cTaOwIbHBEIMI. Ha ceromusiimHmii meHp 66 % K-
€HTOB — 3TO >KUTEJIN CeJIBCKOVT MEeCTHOCTI. MBI IIpOmoIDKaeM
obaryxmBaTth nopsinka 4000 oTmasIeHHBIX HaceJIeHHBIX ITyHKTOB,
obecrreurBast AOCTYTI K (DMHAHCOBBIM yCITyTaM TaM, ITie OH 0CO-
DeHHO HeoOXOmVIM.

MBeI 11pofioiDKaeM MOziep)KMBaTh MaIbI 1 CPeITHM OwusHec,
VIHBECTVPYEM B IVI(DPOBbIe pelleHs], PasBBaeM PErvOHBI 1 CO-
XpaHseM JOCTYITHOCTD YOIYT [T BCex TPYIHI HacesleHws. ['eorpa-
dust mpucyTeTBYs OarKa oxsBaTbiBaeT 17 dvmarnos 1 123 Toukm
npopax. B pamkax crparerviit passuTiid 110 2027 rofa Mbl IDIaHN-
pyeM JaTbHevIIIee paciivipenyie (prvTMaIbHOVE CeTH, ITOOBI OXBa-
TUTB ellle GOJIbIIIE PErVIOHOB 1 00ECTIEYNTh paBHbIE BO3SMOXKHOCTV
VTS BCeX KaTeropuyl HacesIeH s, BHe 3aBUCHMOCTYI OT MeCTa ITpo-
>KvBaHVEL. VI KOHEUHO, MBI OXKVIIaeM POCTa KIIVIEHTCKOVI Oasbl.

— Kak BbI orieHnBaere 3¢pdeKT Ha phIHOK IIOC/IE TOrO, KaK
KMF nepecraia 661rb MPO n crasia 6aakom? To ectb B uem
MIPOABJIAETC YXO, KPYITHOTO MrpoKa 13 cermenTa M®O, uTo
M3MEHWIOCh /151 KOHKYPEHTOB ¥ 3aeMIINKOB?

— Ouennrtb a3ddexr Tparcdopmaryv KMF 113 MPO B 6ank
B TIOJIHOV Mepe IIOKa PaHO — I 3TOro HeoOXommmo Ooskime
BpeMeHVI ¥ PIHOYHBIX JaHHbIX. OIHAaKO yke cerrdac MOXHO OT-
METWUTb HEKOTOpbIe KIIF0UeBble TeHIeHIIVIVA.

Bo-mepBeIX, PHIHOK MMKpPOQUHAHCHPOBAHV Hadal CMe-
IATCS B CTOPOHY IIOTPeOMTEIILCKOTO KpPEeIUTOBAaHVS, B TOM
qyICsIe aBTOKPeIMTOBAHVIS 11 3aVIMOB «JIO 3apIUIaThl». Bo-BTOpBIX,
HaIllVl OCHOBHbIE KJIVEHTbl — IPeAIIPVHVIMATEN — IO-IIPEeX-
HeMY OCTarOTCsI ¢ HaMM. [1J1s1 Hvix BayKHBI CTaOVUTbHOCTB, Fl0Bepuie
M JOCTYII K O0JTee IMPOKOMY CIIeKTPy OaHKOBCKVX YCIIyT, KOTO-
PpBble MBI TeITepb MOXKeM ITPeJIOKNUTh B HOBOM CTaTyce.

a1 xoukypenros yxon, KMF u3 cermenta M®O oTKpbUT
OITpeJieJieHHble BO3MOXKHOCTV, HO W IIOBBICWI TpeOoBaHVIs
CO CTOPOHBI KJIVIEHTOB — KaK K KaueCTBy OOC/Ty KMBaHVIs, TaK M K
YCITOBUSIM (PMHAHCYIPOBAHVIL.

— Kaxmmiu Bel BuauTe OCHOBHBIe HampasjieHust pocra KMF
banka B Oymvokarmnme 1-3 roma?

— Crparernss KMF Banka Ha Oymoxariimme Tpy rofa opu-
eHTMpOBaHa Ha YCTOVYVBEIN POCT KITIOUYEBBIX OV3HeC-TIOKas3aTe-
JIeVl — aKTVBOB, COOCTBEHHOTO KaIlUTaJla, CCYIHOIO IOPTdheIst
Y KordecTsa KieHToB. OIHMM 13 IIPMOPUTETOB OCTaeTCs pac-
IIpeHve (PYTMaTbHOV CeTM, OCOOEHHO B PervoHaX U CeITECKOT
MECTHOCTH, IAe Mbl TPafVIIMIOHHO IHOIfepXuBaeM MUKPO —
VI MaJIbIvi Ov3Hec.

Msl akTMBHO paboTaeM Hafl, pacIIpeHVeM IIPOLYKTOBOV
JIMHEVIKY, BKTIOYasi HeOaHKOBCKWME CEPBVICHI, U YITydIleHVeM
KadecTBa OOCITy KMBaHVEL. B Harmix miaHax — yBeTMYIuUTh KITH-
€HTCKYTo Oa3y B fBa pasa. [loOUTECS 3TOr0 MBI HAMEPEHBI 3a CUeT
YHUKaJIBHOTO ITTepCOHaIM3MPOBAHHOTO TTOfIXOMa, COUeTaroIero
KaK TpaaWIMOHHBIe odiartH-opMaThl, TaK ¥ COBpeMeHHbIe
1 POBbIe pelteHvs.

Taxk, KaxXIpIit KIIMEHT MOXKET TIOJIyYNTh ITOJIHBIV CIIEKTP Oan-
KOBCKMX YCITIYT B OTHeJIeHX, a TakKe BOCIIOJTb30BaThCs BO3SMOX-
HOCTSIMV HallleTO HOBOTO MOOVUIBHOTO ITPVIOXKEHWMSI, KOTOpoe
MBI TIOCTOSIHHO COBEpIIIeHCTBYeM. DTO II03BOJISieT IPOBOAUTD
OOJIBIIVIECTBO OIlepalVi AVICTAHIIMOHHO, B THO0O0e BpeMsL.

OrpermbHOE BHMMaHVIE MBI yIeIIsieM pasBUTIIO HedbVHaHCO-
BBIX CEPBVICOB B paMKax Hallley 3KOCMCTEMBI, OPMEHTUPOBAaHHOM
Ha ceJIbcKOe HacesIeHVe 1 arpapHbIv cektop. Hammprmep, cepsuc
«Mepmymyma Online» TIperocTapysieT HaIlMM KIVIEHTaM U Wie-
HaM VX ceMeVl BO3MOKHOCTb AVICTAHIIMIOHHO KOHCYJTbTHPOBATh-
C C TPaKTUKYIONVMIA BpadaMyi, B TOM 9VCjle 3apyOeXHbIMI
cnenyamvcTami. Bropori cepsuc — «Berepunapi Online», ko-
TOPBIV ITpeylaraeT MpodeccroHaIbHble KOHCYJIBTaLN 110 YXO-
Ty 3a CeITbCKOXO3AVICTBEHHBIMM JKMBOTHBIMY, a TaKKe YIO0OHbIe
VIHCTPYMEHTHI JIJIs1 Be[leHVsl JIeKTPOHHOTO peecTpa cKoTa. Ta-
KvM 00pa3oM, Halll pocT OGy7IeT OCHOBBIBATHCSI Ha KOMITIEKCHOM
rofIxofie: Teorpadudeckoe pacivpeHe, I poBy3alys, rep-
COHATM3VMPOBAHHOE OOCITyXVBaHVE VI pasBUTVe JOIIOIHTEITb-
HBIX He(pMHAHCOBBIX CEPBVICOB.

— Ilnaaupyere 1 pacimmpenne 6aHKOBCKOV JIesITeIbHOCTH
3a mIpefesIbl PO3HMIHOIO/MMKPOKPEIMUTHOIO CeTrMeHTa, Ha-
npuMep KpeauTOBaHMe Majloro M cpelHero OwsHeca, Iiejle-
Bble KpeJIUThI, UIIoTeKa M Ip.?

— MBI WIaHUpyeM MPeIoCTaBIIATh IINPOKUIL CIIEKTP OaH-
KOBCKMX YOIIYT KaK Isi (PVBMYeCKNX, TaK VI 1T IOPUIecKiX
JIVII, BKJTIOYasl ITpefICTaBUTesIell Majloro U CpeHero OmsHeca,
ocobeHHO B arpapHor cdepe. Ha mporsoxervin 28 stet cBoerr f1e-
STEJTLHOCTY MBI TIOT/IePIKMBaeM PeaIbHBIVI CEKTOP 3KOHOMVIKA,
v cerogHs Oostee 94% Harlero KpemmTHOTO IOPTAeIIs IpuXo-
IUTCS Ha (PMHAHCHpPOBaHVe MMKPO— ¥ MajIoro OmsHeca. DTOT
doKyc ocTaeTcs I HaC CTpaTErIecKyl BaKHBIM, 1 Mbl He IUIa-
HUPYeM OTXOIUTE OT Hero. B To ke BpeMst MbI BYIVIM IIOTeHITal
IS JATTbHEVIITIeTO pasBUTHS B paMKax 3TOTO HaIlpaBJIeHVs Je-
Ppe3 HOBble ITPOYKTOBbIE PeITIeHVI.

— Ilmaampyere 5 pa3sBuBaTh (PMHAHCOBYIO I'DaMOTHOCTE,
o0ydJeHne KIMEHTOB, MPOAYKThI, HallpaBJIeHHbIe Ha HU3KO-
JI0OXOIHBIE CJIOV HaceIeHvs1?

— Ma, pa3BuTrie (pUHAHCOBOVI FPAMOTHOCTV — OIFHO 13 KO-
ueBbIX HallpaB/IeHMII Hallleyl [esTeJIbHOCTH. Y’Ke MHOIO JieT
MBI peari3yeM oOpa3oBaTesTbHbIe IIPOeKThI COBMECTHO C KOPIIO-
patvsHBIM poHoM KMF-[lemey.

B pamMKax ITpOeKTOB TIO yIIpaBJIeHIIO CEMETHBIM OFOIKeTOM
7 BefIeHIO Ovi3Heca oOy4deHvie Imporw 0ostee 186 THIC. UeIoBeK,
a B OHJIaltH-popMaTe — cBblille 361 ThIC. y9aCTHIMKOB.

Cpeny KITFOUeBBIX MHVITVATVIB MOXKHO BBII€/TATH OM3HeC-3a-
BTPaKM B pervioHax, TPeHMHIM 1 JIEKIIMN [Is1 CTYAeHTOB U JKeH-
IMH-TIPeIITPVHVMaTeTbHY, arpodopymbel — ¢ 2022 roma
MBI IIpOBeIIM yXKe ceMb (pOpyMOB, exxeronHyro Ipemmto KMF
Isker Hanymy, KoTopast 3a isITh jTeT cobparta 6os1ee 8000 3asBOK.

Ocoboe BHVIMaHME MBI yIersieM paboTe ¢ MOJIofIexXbIo. Tax,
obpasosarenbHbT ITpoekT FinBoss, sarymenssmt 8 2022 rofy,
oxsatiw1 Gormee 3000 mkompHMKOB 5-8-x Kiraccos. Ha mpors-
JKEHMV MHOTMX JIeT Mbl IHOffepXXuBaeM MeXIyHapOIHYIO
opramvsario Enactus Kazakhstan, koropas cocpemoroueHa
Ha OOydYeHVMM MOJIOHEXM HaBbIKaM IIPeIIPUHIMATEBCTBA
v (PMHAHCOBOVI TPaMOTHOCTL.

— Kakosa Bamma CTpaTervsi 110 aBToMaTm3anmm, umbpormsa—

v, yJaJIeHHOMY O0CITy>KMBAaHWUIO, YTOOBI OBBICUTE 3 ek~
TUBHOCTH?
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— B HacrosITiee BpeMsi MbI aKTVBHO pa3BiBaeM COOCTBEH-
Hyto IT-uHdpacTpyKTypy, YTOOB 00ecIeunTh BBICOKMI YPO-
BeHb IV(POBELIX CEPBUCOB U TOBBICUTD 3(PPEKTVBHOCTD BCex
6usHec-iporieccoB. B xomanme KMF Banka paboTaroT okoso
250 IT-crrenmaymicToB, KOTOPBIE 3aHMMAIOTCS pa3spaboOTKOV
IV(POBBIX peIIeHNiI — OT MOOVIBHOTO ITPVJIOXKEHWS IS
KITMEHTOB JI0 CEepBICOB VI TIepCOHATBHBIX MEHEIKEePOB.

JIJ1si mOBBIIIIEHMS HaIeXHOCTM ¥ KadecTBa OOCITy>KMBa-
HVSI MBI BHeIIpsieM TeXHOJIOTMN Ha OCHOBE VICKYCCTBEHHOTO
uHTe/vIekTa. OHM IIOMOTAIOT IIPOTHO3MPOBATH BO3MOXKHBIE
IT-cOom, arnanmsupoBathk OosibIie 0ObEMBI TaHHBIX U IIPU-
HUMaTh OoJIee TOUHBIe pellleHs, HallpyMep B IIpoliecce CKO-
puHra xiveHTOB. Taxke HaMmm paspabortan Al-accucTeHT,

KOTOPBIN 3(PPeKTUBHO IozIepXXMBaeT obydeHMe U pas3Bu-
TVIe COTPYTHWMKOB.

Ocoboe BHIMaHMe yaenseTcs OecriepeboriHon pabote Ons-
HeC-CVICTeM V1 pe3epBIPOBaHVIO JaHHKIX. /111 3Toro Iianmpyer-
€51 3a1eVICTBOBATh TPY IIeHTpa 00PabOTKI JAHHBIX, a TAKXKe BHe-
npenme 1wiaTdopmsl Big Data v Data Lake, obecrieunmsarorryix
XpaHeHVe ¥ aHaJIMTIYecKylo o0paboTKy OOJIBIIMX MacCuBOB
VHPOpMAaIIL

INomsopst mTOT, MOTY CKa3aTh, YTO Hallla CTpaTervisi coKy-
CMpoBaHa Ha Pa3BUTVV COOCTBEHHBIX IV POBBIX CEPBUICOB, UTO
TI03BOJIsIeT ITPEIOCTABIISATh KIIMEeHTaM MaKCVIMaIbHO YIOOHbIe
VI COBpeMeHHBbIe IPOAYKTHI U YCOIyTH, a Takke obecrieumBaTh
cTaOWIBHYIO 11 Ge3omacHyo paboTy OaHKa.
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SHALKAR ZHUSUPOV:

"KMF BANK'S STRATEGY FOR THE NEXT
THREE YEARS is focused on sustainable
growth of key business metrics"

In August 2025, KMF Bank obtained a license

to conduct banking activities, becoming a new
player in Kazakhstan's financial sector. Before
that, the company held the position of the largest
microfinance organization in the country. In an
exclusive interview, KMF Bank's Chairman of the
Management Board, Shalkar Zhusupoyv, spoke about
the transformation process, strategic plans for

the next three years, and what awaits the bank's
clients.

— What were the key reasons for KMF's transition from
a microfinance organization to a second-tier bank? What in-
ternal and external factors necessitated this?

— The decision to transition to second-tier bank status was
strategic and justified by both internal and external factors. The
financial sector today is developing rapidly, and clients expect
much more than just access to credit. They want to save, make
transactions, conduct foreign exchange operations, and man-
age their finances comprehensively —quickly, conveniently,
and in one place.

Despite KMF being the largest microfinance organization
in the country and holding leading positions, we understood
that for further growth and to meet our clients’ needs, we re-
quired a broader range of products and services. Bank status
provides us with those opportunities.

I would like to separately note legislative changes that
became an important external factor. The regulator initiat-
ed amendments that allowed microfinance organizations
to transform into banks.

Of course, the preparation process was not easy. We car-
ried out extensive work to adapt all internal processes, struc-

tures, and documents to meet the regulator’s requirements.
And in August 2025 we obtained a banking license. This
marked an important milestone for us and the start of a new
stage of development.

— How much has KMF's operating model changed: prod-
uct structure, risk management, regulation, capital require-
ments?

— The transition to bank status required us to review our
entire operating model. First, we focused on bringing all pro-
cesses into full compliance with banking regulation. The com-
pany’s internal structure was updated: we strengthened the
teams responsible for developing new banking products and
implementing digital services. We also carried out extensive
work to develop and update internal regulatory documents
and established integration with government databases.

It is important to note that even before obtaining the license,
we ensured compliance with all of the regulator’s requirements.
As part of preparations for the conversion, in February 2024 the
authorized capital was increased to 50 billion tenge.

— How has the product lineup changed after the transition,
and what new banking products (deposits, savings, possibly
business banking services, etc.) do you plan to offer?

— We are gradually expanding the product lineup. Our
clients already have access to key banking services —opening
current accounts and deposits, and obtaining loans. This was
the first step toward building full-fledged banking services.
We also launched a new mobile application—KMF Bank—
whose functionality is being actively enhanced.

— How has or will the structure and geography of your client
base change: urban/rural, age, income? Will the share of active
clients increase?
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— The structure, geography, and profile of our client re-
main generally stable. As of today, 66% of clients are residents
of rural areas. We continue to serve roughly 4,000 remote lo-
calities, ensuring access to financial services where it is needed
most.

We continue to support small and medium-sized business-
es, invest in digital solutions, develop the regions, and keep
services accessible for all population groups. The bank’s foot-
print covers 17 branches and 123 points of sale. As part of our
development strategy through 2027, we plan further expan-
sion of the branch network to reach even more regions and en-
sure equal opportunities for all population groups, regardless
of place of residence. And of course, we expect the client base
to grow.

— How do you assess the market impact after KMF ceased
to be a microfinance organization and became a bank? In oth-
er words, how is the exit of a major player from the microfi-
nance organization segment manifesting itself, and what has
changed for competitors and borrowers?

— It is too early to fully assess the effect of KMF’s trans-
formation from a microfinance organization into a bank; this
will require more time and market data. However, some key
trends are already evident.

First, the microfinance market has begun shifting toward
consumer lending, including auto lending and “payday loans.”
Second, our core clients —entrepreneurs —are still with us. For
them, stability, trust, and access to a broader range of banking
services matter, which we can now offer in our new status.

For competitors, KMF’s exit from the microfinance orga-
nization segment created certain opportunities but also raised
client expectations—both for service quality and financing
terms.

— What do you see as the main growth areas for KMF Bank
over the next 1-3 years?

— KMF Bank’s strategy for the next three years is focused
on sustainable growth in key business metrics —assets, equi-
ty, loan portfolio, and number of clients. One priority remains
expanding the branch network, especially in the regions and
rural areas, where we have traditionally supported micro and
small businesses.

We are actively working to expand our product lineup, in-
cluding non-banking services, and to improve service quality.
We plan to double our client base. We intend to achieve this
through a unique, personalized approach that combines both
traditional offline formats and modern digital solutions.

Each client can receive a full range of banking services
at branches and also use our new mobile application, which
we continuously improve. This allows most transactions to be
conducted remotely, at any time.

We pay special attention to developing non-financial ser-
vices within our ecosystem tailored to the rural population
and the agricultural sector. For example, the Medicine Online
service enables our clients and their family members to consult
remotely with practicing physicians, including foreign spe-
cialists. The second service is Veterinary Online, which offers
professional advice on caring for farm animals, as well as con-
venient tools for maintaining an electronic livestock registry.
Thus, our growth will be based on a comprehensive approach:
geographic expansion, digitalization, personalized service,

and the development of additional non-financial services.

— Do you plan to expand banking activities beyond the re-
tail/microcredit segment, for example, lending to small and
medium-sized businesses, targeted loans, mortgage, etc.?

— We plan to provide a wide range of banking services
for individuals and legal entities, including representatives
of small and medium-sized businesses, especially in the agri-
cultural sector. Over 28 years of operations we have support-
ed the real sector of the economy, and today more than 94%
of our loan portfolio is dedicated to financing micro and small
businesses. This focus remains strategically important for us,
and we do not plan to move away from it. At the same time,
we see potential for further development in this area through
new product solutions.

— Do you plan to develop financial literacy, client training,
and products aimed at low-income population segments?

— Yes, the development of financial literacy is one of the
key areas of our activity. For many years, we have implement-
ed educational projects jointly with the corporate foundation
KMF-Demeu.

As part of projects on family budgeting and running a busi-
ness, more than 186,000 people have undergone training, and
online —over 361,000 participants.

Key initiatives include business breakfasts in the regions,
training sessions and lectures for students and women entre-
preneurs, agricultural forums—since 2022, we have already
held seven forums—and the annual KMF Isker Hanymy
award, which over five years has received more than 8,000 ap-
plications.

We place special emphasis on working with youth. For
example, the educational project FinBoss, launched in 2022,
has covered more than 3,000 students in grades 5-8. For many
years, we have supported the international organization En-
actus Kazakhstan, which focuses on teaching young people
entrepreneurship and financial literacy skills.

— What is your strategy for automation, digitalization, and
remote service to improve efficiency?

— We are currently actively developing our own IT infra-
structure to ensure a high level of digital services and improve
the efficiency of all business processes. KMF Bank’s team in-
cludes about 250 IT specialists who develop digital solutions —
from a mobile application for customers to services for person-
al managers.

To enhance reliability and service quality, we are imple-
menting technologies based on artificial intelligence. They help
predict potential IT failures, analyze large volumes of data,
and make more accurate decisions, for example in the custom-
er scoring process. We have also developed an Al assistant
that effectively supports employee learning and development.

Particular attention is paid to the uninterrupted operation
of business systems and data backup. To this end, we plan
to deploy three data processing centers and implement a Big
Data and Data Lake platform to provide storage and analytical
processing of large volumes of information.

In conclusion, I can say that our strategy is focused on de-
veloping our own digital services, which allows us to provide
customers with the most convenient and modern products
and services, as well as ensure the stable and secure operation
of the bank.
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