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HTAJIKAP XKYCYIIOB:

«MbI CTPOUM BAHK,
KOTOPBII TIOHUMAET
[TIOTPEBHOCTU
KJIMEHTOB>

Moyt rog Hasag KMF baHK nosy4un 6aHKOBCKYHO JIMLEH3UIO

M CcTaN HOBbIM 6aHKOM BTOporo ypoBHs B KasaxctaHe. 3a 310

BpeMA (OMHAHCOBbIM UHCTUTYT He TOJIbKO COXPaHM CUJIbHbIE
nosuMuMmu B paboTte c npeanpuMHMMaTeNI MM, HO U aKTUBHO pa3BMBaeT

coBpeMeHHble 6aHKOBCKME CEepBUCHI AJIA LUMPOKOM ayAUTOPUM.
O TOM, KaKue npoayKTbl CEroaHsa BbIOUMPAIOT K/IMEHTbI, NoYemy 6aHK
AenaeT CTaBKy Ha yA06CTBO U AOCTYMNHOCTb CEPBMCOB Aarke B CaMbIX
OoTAaNIeHHbIX perMoHax CTpaHbl, pacckasan npegceparenb lpaBneHma

KMF baHka Llankap XXycynos.

— B aBrycre McIoJIHUTCS IO ¢ MOMEHTA ITOTyYeHVs
GaHKOBCKOM jumeHsun. KakmM 3T0T rog craa ojis
KMF bauka?

— 1 Hac 3TO OBUI OYEHBb BasKHBIV V1 HACBITIEHHBIVT
otam. [lomydueHme OGaHKOBCKOV JIMIIEH3MM TIO3BOJIVIIO
3HAUUTEJIPHO PACIIMPUTh BO3MOXXHOCTU IS KJIIMEHTOB.
Ecmmit pamBbIIIe Hac B IIepByIO odepelpb 3HaIM KaK Hajlex-
HOTrO HapTHepa WIS HNpedllpuUHUMAaTesIeV, TO CEeTOHS
KMF baHk — 3T0 y>ke ITOJTHOIIEHHBIVI OaHK C IIMPOKO
JIMHEVIKOVI COBPEMEHHBIX ITPOTyKTOB M CEPBVICOB.

ITpaxkTiyeckn cpasy Iiocie MHOIy4YeHUs JIUMIIEH3UU
MBI 3aITy CTVUIV AEeTIO3UTHI [T (PVBMHIeCcKNX U I0puIde-
CKMX JIUII, TeKyIIye cueTa, CePBUCHI I CaMO3aHSTHIX.
B maygasze 3TOTO TOIA MOAKITIOUMINCE K MexxOaHKOBCKOTI
crcTeMe MOOWUIBHBIX IUIATEXeVl — HallM KIMEeHTHl MO-
TYT IlepeBOAUTE JIeHbIM 10 HOMepy TeslepoHa B IIpyTHe
6anaxn Kaszaxcrana. B Grmvokariiree BpeMs ITaHUpyeM 3a-
nyck QR-riaTexert.

IMapayteTbHO MBI aKTMBHO pasBuBaeM MOOVIIBHOE
npwioxeHre KMF Bank. Mbl BunmM, 94To s KIIMEHTOB
ceroffHsl 0COOEHHO BaXXKHBI ITPOCTOTa, CKOPOCTH W BO3-
MOXXHOCTB TIOJTyYaTh yCIyTM oHylaviH. IToaTomy MHOTTIE
MIPOAYKTHI yXKe JOCTYIIHBI IIOJIHOCTBIO IVICTaHIIMOHHO,
HarpyMep OTKPHBITH ETIO3UT MOXKHO 3a HeCKOJIIBKO MW-
HYT OPsIMO B IIPWIOXKEHW.

ITpv 5TOM MBI He YXOA VM ITOJTHOCTBIO B OHJTavH. 11t
HaCc BaXHO COXPAHWUTh XMBOW KOHTAKT C KJIVMEHTaM.
OcobeHHO 3TO aKTyaJbHO IUIS PErVOHOB, ITe JIIOASM

TIO-TIpe)XHEMY BaXHO IIPUWTV B OT/eJIeHVe, ITOTOBO-
PUTH C MeHe)KepoM, HOJIyYUTh KOHCYJIbTALIMIO JINYHO.
VIMeHHO TTO3TOMY MBI IIPOAODKaeM pa3BUBaTh PVITH-
QIPHYIO CeTb W IIpuIepXuBaeMcs (PUIKUTI-MOMe-
M — codeTaHMsA IVQPOBBIX CEPBUCOB U (PU3MIECKOTO
TIPUCY TCTBSI.

— Kakmne mponyKTel ceromgHs1 I0JIb3YIOTCA HanOOJIb-
IIVIM CIIPOCOM Y KJIMEHTOB?

— Eom roBoputk O pO3HMYHOM HarpasiieHWUV,
TO OJJHVIM W3 CaMbIX BOCTPeOOBAHHBIX IIPOIYKTOB CETOfI-
HSI OCTAIOTCSI JEeTIO3UTHI. MBI BUIVM, UTO JIIOIM BCe 0OIIb-
Ie 3ayMBIBAIOTCSI O COXPAHEHMN W [IPUYMHOXEHUN
CBOVIX CPEJICTB, I IJISI KJIMEHTOB BaXXHBI CPa3y HECKOJIb-
KO (paKTOPOB: HAafIeXXHOCTb OaHKa, BBIFOJIHbIE YCIIOBUSI
¥ yHOOCTBO yIIpaBIIeHNs JeHbIaMIL.

Mkl npejlaraeM KOHKypeHTHBIe CTaBKV BO3Harpax-
nmeHws 1o gerniosutaMm — 110 20% (I2CB — 14-20%)*. T1pn
2TOM y KJIIMeHTa eCTb BBI60pZ Aer1o3mMT MOXXHO OTKpBITB
C BO3MOYKHOCTBIO IOIOJIHEHVS, YaCTUYHOrO CHATVS JIN00
BEIOpaTh KIaCCMYeCKMII HaKONWUTeNIbHb dopmar. [o-
[IOJIHUTEIIBHBIM  (PAKTOPOM JIOBEPUSL SIBIISIETCS TO, UTO
Hari GaHk BxoauT B cucteMy Kasaxcranckoro dporma ra-
PaHTUPOBaHW JEIIO3UTOB. 1)1 BKIIAUVIKOB 3TO yBepeH-
HOCTb B COXPaHHOCTM CPELCTB.

OnHOBpeMEHHO pPAacTeT MHTEPeC ¥ K eXeJHEeBHBIM
GaHKOBCKVM CEpBICaM — TEKYII[MIM CueTaM, IIepeBofiaM,
PacYeTHO-KacCOBOMY OOCITY)XMBAHWIO, PELIEHMSIM IS
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HpeIIpyHUMaTeNIell M caMo3aHsThIX. JIromsm ymoGHo,
KOTI7la OCHOBHBIE (PVTHAHCOBBIE BOITPOCHI MOXKHO peIaTh
BHY TP OFHOTO OaHKa 1 depe3 OJIHO MpIIoKeHe.

ITpy 3TOM OITHIM V13 HAIIVIX KJIFOYeBbIX HallpaBJIeHN1
ocTaeTcs TIoffepXKa ITpedIpuHyMaTester. Mpl mouTn
TpUIIATh JleT paboTaeM ¢ MaJbIM M MMKpoOM3HecoM
VI XOpOIIIO TIOHWMMAaeM CIenVndUKy pasHBIX OTpaciIerL.
ITosToMy HaImM IIPOIYKTHI [l OM3Heca MaKCUMaIbHO
a/TalTUPOBaHEI 0], peasTbHbIe ITOTPeOHOCTY KIIVIEHTOB.

Hampumep, mia npepmpuHuMmaTesient  JOCTYIIHBI
KpenuTHBIe TpoAyKTh! 10 100 MyIH TeHTe ¢ rMOKMMM yC-
JToBVAIMY (PVIHAHCHPOBaHM. [IJ1s arpocekTopa MBI yUu-
ThIBAa€M CE30HHOCTH OV3Heca: IIOHVIMaeM, 4TO B IIepUOf,
TIOCEBHBIX PaboT y dpepMepoB HET CBOOOTHBIX CPEJICTB,
TIO3TOMY ITpeJlycMaTpVBaeM JIbTOTHEIe TIepUOTIEI 10 cOo-
pa v peay3anvy ypoKast. AHaJIOTVIIHBIV MHIVIBYITY ajlb-
HBIVI TTOTIXO]I, IIPVIMEHSIeTCS U B IPYTHX ccpepax OmsHeca.

OTxenpHO OTMedy ITPOIYKT I'PYIIIOBOTO (bVMHAHCH-
poBaHWMs, KOTOPBIVI OCTaeTcs OCOOeHHO BOCTpeboBaH-
HBIM Cpefyi HeOOJIBIIVX IIPeIIIPUSATIN Y HAUMHAIOIIVIX
npennpvHMMaresteit. KimeHTer 00beaMHAIOTCS B TPyTI-
IIBI M BBICTYHAIOT FapaHTaMM APYT WIS Apyra, Oj1arogaps
YeMy IIOJIyYaloT BO3MOXKHOCTb IIPMBJIedb (DMHAHCVIPO-
BaHMe Ha pa3BuUTVe Om3Heca, IIOIIOJTHEHVe 0OOPOTHBIX
CPeJICTB VIV IIOKYTIKY 0DOpyIoBaHMs.

— IIpu satom KMF baHK TpaguiiMoHHO cujieH MMeH-
HO B pernoHax. HackosibKko 310 HanipasiieHMe ocTaeTcs
IJIsI BaC BAXKHBIM?

— DTOo To-TIpeXHEeMy OIHO W3 HaIlMX KITIOYeBBIX
rpenMyIIecTs. Mbl paboTaeM HpaKTUYecKy II0 BCEMY
Kasaxcrany, oxsaTbiBas nopspka 4000 ormasieHHBIX Ha-
CeJIeHHBIX ITYHKTOB, M XOPOIIO ITOHVMaeM ITOTPeOHOCTI
K/IMEHTOB KaK B TOPOIax, TaK ¥ B CEIbCKOV MECTHOCTVI.
11 Hac BaKHO, YTOOBI KaueCTBeHHbIe OAHKOBCKME YC-
JIyTV OBUTM AOCTYITHBI KaKIOMY — He3aBVUCKUMO OT TOTO,
T7ie XXuBeT desioBek. IloaToMy MBI TpojoIDKaeM pas3BrBaTh
CeTh OTIEJIEHVIV VI OHOBPEMEHHO YCIIIMBaeM P POBYIO
MHPPACTPYKTYPY B PeTMOHAX.

HampvimMep, B OTIeIeHMSIX, PACIOTIOXEHHBIX B OT/IA-
JIEHHBIX HaceJIeHHBIX ITyHKTaX, MBI BHeIPsSeM TeXHOJIO-
rmio Starlink. DTo mo3BOIAET 3HAUUTEIBHO YIIYUIIUTE
KauecTBO MHTepHeTa 1 00ecIieunTsh CTabWIbHyO pabo-
Ty IM@POBBIX CEPBUCOB HaXke TaM, I7ie paHBIIe C 3TUM
6BUM CIIOXKHOCTH. VIMEHHO IO3TOMY MBI YaCTO TOBOPVIM:
ZIake B CaMBIX OTHAJIEHHBIX PervoHaxX MBI OCTaeMCs ps-
IIOM C KJIVIEHTOM.

— Kakne 3amaun KMF Bbauk craBuT mepen cobovt
Ha OJIvDKariIme rogbr?

— B Ommxavimme ropsl Mbl ITIAHMPYEM aKTMBHO
pacImpsATh TPOIYKTOBYIO JIMHEVIKY M pa3BUBaTh IMId-
PpoByI0 3KocucTeMy OaHKa. B miepByro ouepenp peus mer
O HOBBIX CEpBUCaxX B MOOWIBHOM IPWIOXEHWN, Pa3Bu-
TUV TPaH3aKIIMOHHOTO OwsHeca, 3armycke QR-1arexert
Y IaJIbHEeVIIeM YTy YIIeHUM TUCTaHIIVIOHHOTO OOCITy K-
BaHSL.

Ente omvH BaXHBIV IIPMOPUTET AJIsS HAaC — HOCTYII-
HOCTh BaHKOBCKMX yCIIyT 1o BceMy Kazaxcrany. Mer xo-
TVM, 9TOOBI BHE 3aBVICIMOCTVI OT TOI'O, KMBET UesIOBeK
B KPYITHOM TOpPOfIe VI HeDOJIBITIOM ceJTe, OH MOT ITOJTh-
30BaThCsl COBPEMEHHBIMM OaHKOBCKVIMM — CepBUCAMU
Ha OfIVIHAKOBO BHICOKOM yPOBHE.

W, KoHe4HoO, 1JI1 Hac BaXXHO COXPaHWUTH IJlaBHOE —
Hosepyie KeHToB. MBI XOTVM ocTaBaThCs ODaHKOM, C KO-
TOPBIM yI00HO, HaleXHO ¥ KOMMOPTHO BBICTpaMBaTh
J0JITOCPOYHBIE OTHOIIICHVSL.

— OpnanM 13 y3HaBaembIx HanpasiaeHunt KMF Bcerma
ObUIM coLManbHBIE M 0Opa3oBaTeIbHBIE MHMIIVATH-
BbI. Kak oHM pa3BuBaroTcs ceromss?

— Mgl mpofiorKaeM pasBUBaTh ITPOEKTHI, HaIlpab-
JIeHHBIe Ha MOIIeP XKy MpepUHUMaTe/IbCTBa U MOBbI-
IeHvie (PMHAHCOBOV I'PaMOTHOCTY, TTOCKOJIBKY CUMTaeM
9TO BaXXHOW YacCTbIO HAIlleVl MUCCUU II0 YCTOMYMBOMY
PasBUTHIO PETMOHOB U YKpeIUIeHWo O13Heca KITMEeHTOB.

OpmHMM 13 KIIOYEBBIX HaIIpaBJIEHMIT 3TOW PabOThI
craii  arpodopymbl. COBMECTHO C KOPIIOPaTWBHBIM
dormom KMF-/Iemey MBI yke IpOBeIM BOCEeMb TaKMX
MeporpusaTHit. Ha Hux mpefmpuHMMAaTeIN MOJIyYaioT
MpaKTH9ecKre 3HaHWMs, OOMEeHMBAIOTCS OMBITOM W 00-
CY’K[IalOT aKTyasIbHbIe BOIIPOCHI Pa3sBUTHS OM3Heca.

OrnenpHOe 1 CcTpaTernuecKy BakKHOe HallpasJle-
Hue — TOffepXKa >XKeHIIMH-TIpeqnpuHuMaTesen. Ce-
TOIHS JKEHIIMHBI COCTaB/IAI0T 55% Hammx KIMeHTOB,
UTO OTpaXkaeT MX BBICOKYIO aKTVMBHOCTb B IPeIIPVIHM-
MaTesTbcTBe. IT03TOMYy MBI CO37aeM JIOIOITHUTeSIbHBIe
BO3MOXKHOCTY IS X MpodeccroHambHoro pocra. Om-
HVM U3 TaKUX MHCTPYMEHTOB CTaJla eXeTofHas ITpeMus
«KMF Ickep XaHbIMBI», HallpaB/IeHHasl Ha ITpM3HaHMe
IOCTVDKEHVIVI XXEHIIVH B Ov3Hece.

JlormgeckviM NIpOAOIDKeHMeM 3TOV pabOTEI CTajio
npucoenvHenvie KMF banka x «Kopgekcy duHaHcposa-
HVS KeHIIVH-TIpeIITpUHMAaTesIeV» — MeXIyHapOoIHO!
VHUITMATVBe, ToAfepXmBaeMont EBpomnerickim OaHKOM
pexoHcTpyKumm ¥ passutusi, ArentctsoMm PK o pery-
JIMPOBaHMIO U Pa3BUTHIO (PMHAHCOBOTO PBIHKA M AcCCo-
umatment puHaHcucToB Kasaxcrana. B pamkax komekca
OynyT peann3oBaHBI IIPOEKTHI, HallpaBjleHHbIe Ha pac-
ITpeHvie TOCTYIIa JXKeHIIVH K (PMHaHCMPOBAHWIO, a TaK-
XKe pasBuUTHe JTOTIOJIHUTeIbHBIX, B TOM 4uciie HedpHaH-
COBBIX, CePBVCOB MOMIEPHKKIA.

B nmpouwiom rony KMF BaHk GbUI 0OTMeueH Harpagovt
EBPP kak mupep B cdepe HedpMHAHCOBLIX YCIIyT B paMKax
nporpaMMel «KeHITMHBI B OM3Hece». DTa Harpaga Ipu-
CyXXHaeTcs OpraHM3alVaM, KOTOpble pa3BUBAaIOT KOM-
IUIEKCHYTO TOI/IepKKY KIMEHTOB — OT oOpa3oBaTeib-
HBIX ITpOrpaMM [I0 KOHCYJIbTallUM ¥ HacTaBHUYeCTBa.
TakmM o0pasom, mompepXKa >KeHITMH-TIPeIIIpUHIMa-
TeJIeVl y Hac OXBaThIBaeT Bce KIIfoueBble HallpaB/leHus —
obyueHme, pa3BuTHe OM3Heca, PVHAHCOBBIE MHCTPYMEH-
ThI ¥ MEXyHapOAHbIEe IIPOrPaMMBEL.

* axmyanvro na utons 2026 e.
Jluyensua APP®P na npobedenue banxobekux onepayui
Ne 1.1.121 om 25.11.2025
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LWankap *ycynoB, npeacepartenb
Mpaesnenna KMF baHka

WWIRFIR-#175K K ( Shalkar Zhussupov )
» KMF{R1T (KMF Bank ) BEI2EESTFE

Shalkar Zhussupov, CEO, KMF Bank
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SHALKAR ZHUSSUPOV:
“WE ARE BUILDING A BANK THAT
UNDERSTANDS CUSTOMERS’ NEEDS”

Almost a year ago, KMF Bank obtained a banking
license and became a new second-tier bank

in Kazakhstan. During this time, the financial
institution has not only maintained its strong
position in working with entrepreneurs, but has also
been actively developing modern banking services
for a broad audience. Shalkar Zhussupov, CEO, KMF
BankBank, spoke about which products customers
are choosing today and why the bank is focusing
on the convenience and accessibility of services
even in the country’s most remote regions.

— In August, it will be a year since you obtained your bank-
ing license. What has this year been like for KMF Bank?

— For us, it has been a very important and eventful period.
Obtaining a banking license made it possible to significantly
expand opportunities for customers. Whereas before we were
known primarily as a reliable partner for entrepreneurs, today
KMF Bank is already a full-fledged bank with a broad range
of modern products and services.

Almost immediately after obtaining the license,
we launched deposits for individuals and legal entities, cur-
rent accounts, and services for the self-employed. At the be-
ginning of this year, we joined the Interbank Mobile Payment
System—our customers can transfer money by phone num-
ber to other banks in Kazakhstan. In the near future, we plan
to launch QR payments.

At the same time, we are actively developing the KMF
Bank mobile app. We see that simplicity, speed, and the ability
to access services online are especially important to customers
today. That is why many products are already available fully
through remote banking services; for example, a deposit can
be opened in just a few minutes directly in the app.

At the same time, we are not moving entirely online.
It is important for us to maintain live contact with cus-
tomers. This is especially relevant for the regions, where
it is still important for people to come to a branch, speak
with a manager, and receive advice in person. That is exact-
ly why we continue to develop our branch network and ad-
here to a phygital model —a combination of digital services
and physical presence.
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— Which products are currently in the highest demand
among customers?

— Speaking about the retail segment, deposits remain one
of the most in-demand products today. We see that people are
thinking more and more about preserving and growing their
funds, and several factors matter to customers at once: the
bank’s reliability, favorable terms, and convenience in manag-
ing their money.

We offer competitive interest rates on deposits —up to 20%
(annual effective interest rate: 14-20%)*. At the same time, cus-
tomers have a choice: a deposit can be opened with replenish-
ment, partial withdrawal, or they can choose a classic savings
deposit format. An additional factor of trust is that our bank
is part of the Kazakhstan Deposit Insurance Fund system. For
depositors, this means confidence that their funds are safe.

At the same time, interest is also growing in everyday
banking services — current accounts, transfers, cash and settle-
ment services, and solutions for entrepreneurs and the self-em-
ployed. It is convenient for people when their main financial
matters can be handled within one bank and through one app.

At the same time, one of our key areas remains support for
entrepreneurs. We have been working with small and micro
businesses for almost thirty years and understand the specifics
of different industries well. That is why our business products
are tailored as closely as possible to customers’ real needs.

For example, loan products of up to 100 million tenge are
available to entrepreneurs on flexible financing terms. For the
agricultural sector, we take into account the seasonality of the
business: we understand that during the sowing season farm-
ers do not have free funds, so we provide grace periods un-
til the harvest is collected and sold. A similar individual ap-
proach is applied in other business sectors as well.

I would also like to highlight the group lending product,
which remains especially in demand among small enter-
prises and start-up entrepreneurs. Customers join together
in groups and act as guarantors for one another, which gives
them the opportunity to attract financing for business devel-
opment, replenishment of working capital, or the purchase
of equipment.

— At the same time, KMF Bank has traditionally been par-
ticularly strong in the regions. How important does this area
remain for you?

— It remains one of our key advantages. We operate across
almost all of Kazakhstan, covering around 4,000 remote settle-
ments, and we understand the needs of customers both in cit-
ies and in rural areas. It is important to us that high-quality
banking services be accessible to everyone, regardless of where
a person lives. That is why we continue to develop our branch
network while also strengthening digital infrastructure in the
regions.

For example, in branches located in remote settlements,
we are implementing Starlink technology. This makes it possi-
ble to significantly improve internet quality and ensure the sta-
ble operation of digital services even in areas where this used
to be a challenge. That is exactly why we often say: even in the
most remote regions, we remain close to the customer.

— What objectives has KMF Bank set for itself for the com-
ing years?

— In the coming years, we plan to actively expand the
bank’s product range and develop its digital ecosystem.
First and foremost, this means new services in the mobile
app, the development of transactional business, the launch
of QR payments, and the further improvement of remote
banking services.

Another important priority for us is the accessibility
of banking services throughout Kazakhstan. We want people
to be able to use modern banking services at an equally high
level, regardless of whether they live in a major city or a small
village.

And, of course, it is important for us to preserve what mat-
ters most: our customers’ trust. We want to remain a bank with
which it is convenient, reliable, and comfortable to build long-
term relationships.

— Social and educational initiatives have always been one
of KMF’s recognizable areas of focus. How are they devel-
oping today?

— We continue to develop projects aimed at supporting
entrepreneurship and improving financial literacy, as we con-
sider this an important part of our mission for the sustainable
development of the regions and the strengthening of our cli-
ents’ businesses.

One of the key areas of this work has become agroforums.
Together with the KMF-Demeu Corporate Fund, we have al-
ready held eight such events. At these events, entrepreneurs
gain practical knowledge, exchange experience, and discuss
current issues in business development.

A separate and strategically important area is support for
women entrepreneurs. Today, women account for 55% of our
clients, which reflects their high level of entrepreneurial ac-
tivity. That is why we are creating additional opportunities
for their professional growth. One such tool is the annual
KMF Isker Khanymy Award, aimed at recognizing women’s
achievements in business.

A logical continuation of this work was KMF Bank’s ac-
cession to the Women Entrepreneurs Finance Code, an inter-
national initiative supported by the European Bank for Re-
construction and Development, the Agency of the Republic
of Kazakhstan for Regulation and Development of Financial
Market, and the Association of Financiers of Kazakhstan. Un-
der the code, projects will be implemented to expand women’s
access to financing, as well as to develop additional support
services, including non-financial ones.

Last year, KMF Bank received an EBRD award as a leader
in non-financial services under the Women in Business pro-
gram. This award is presented to organizations that develop
comprehensive client support, from educational programs
to consultations and mentoring. Thus, our support for women
entrepreneurs covers all key areas: training, business devel-
opment, financial instruments, and international programs.

* Information current as of June 2026.
ARDFM license for conducting banking operations No. 1.1.121 dated November 25, 2025
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